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Safe and positive activities for children and young people
Children and young people who participate in activities organised by Save the Children should feel safe and well cared for when they are with us. They should feel comfortable and have a say in decisions when appropriate, and know that they can tell us if something seems uncomfortable to them. Some of our activities take place outside the reception centre, crisis centre or permanent meeting place, and it is important to make proper plans and take some precautions so that the outing is a positive experience for both children and volunteers.
Introduction 
We have therefore prepared a checklist that you can use when planning the activities that involve the greatest risk. At the back of the document, you will also find a tool that can be useful in planning all activities. There is also a preparedness plan for volunteers working directly with children in pocket format, which goes through the different situations that may arise and explains how to handle them.  Remember to familiarise yourself with it and take it with you to activities! 
Whether or not parents participate in the activity will affect the assessments you make in planning and how many volunteers will be needed to ensure safety. If parents do participate, it is crucial to make sure that they are aware that they are responsible for their children during the activity, and that they have the necessary skills if the activity so requires.
However, children who participate in our activities say that it is important to have volunteers who take the time to join in the play, talk to and watch them. So make sure you have enough volunteers to actually spend time with the children.
For children with disabilities or special needs, individual adjustments must be made so that they can participate in a safe and inclusive way. Talk to the child/young person, parents, any partners and the regional office to find appropriate solutions.  
Make sure that important information is understood by children, young people and parents. Consider using an interpreter if necessary, and have children repeat the content back to you to ensure they have understood. 
When it comes to transport, the use of private cars is discouraged. However, if this is necessary, permission from the parents must be obtained in advance. Make sure you have the right size car seat and that children are properly secured in the car. Remember that children should never be left alone in a car!
SWIMMING
This is a high-risk activity and can only be done in places where there is an approved lifeguard.
It is important in advance to: 
· Obtain a list of the number of children and adults who will be participating and how many can swim 
· Ensure there will be a sufficient number of volunteers who are able to swim and who agree to be present at the activity, i.e. at least one volunteer per child
· Check that there are vests/arm rings for those who need them
On the day of the activity:
· If there aren’t enough volunteers on the day of the activity, either cancel the activity or choose another one
· Allocate responsibility for the children between volunteers, so that one volunteer is responsible for the same child throughout the activity 
· Ensure that those who need to wear a vest/arm ring do so
BOAT TRIPS
This is also a risk activity, and many of the same precautions apply as for swimming. 
In advance it is important to:
· Obtain a list of how many children will be participating and how many can swim
· Check that the crew has lifesaving skills and that there are enough flotation vests for everyone
· Check that there are enough volunteers who agree to be present at the activity, i.e. at least half of the number of children who are able to swim 
· Ensure that there are volunteers who have completed a first aid course
· Monitor the weather forecast
On the day of the activity:
· If there aren’t enough volunteers on the day of the activity or if the weather is bad, you must either cancel the activity or choose another one.
· Allocate responsibility for the children between you, so that one volunteer is responsible for the same two children throughout the boat trip
· Make sure that everyone is wearing vests
· Bring the first aid kit
AMUSEMENT PARK/PLAYGROUND/PARTICIPATION IN LARGE EVENTS 
It is important in advance to:
· Obtain a list of the number of children who will participate.
· Make sure that there is a sufficient number of volunteers who agree to be present at the activity, i.e. at least half of the number of children. If there are a lot of young children participating, it may be beneficial to invite the parents.
· Ensure that there are volunteers who have completed a first aid course
· Make a common plan for how to organise yourselves when you arrive at the amusement park/playground, e.g.;  
· two volunteers should stand at each "activity" and keep track, if there are only a few children they might go with the children from activity to activity
· two volunteers should remain at the agreed meeting place so that children can go there at any time if they need to, all children must be shown where the place is
· common time for the meal break, all children must know the time and place. Agree on a time for the common departure, and remind children of this again
· allocate responsibility for the children amongst yourselves, e.g. two children per volunteer who have extra responsibility for getting the children to the meal break and the departure home
· For crisis centre activities, large outings must be planned in cooperation with the crisis centre, see box on page 6.
On the day of the activity:
· Follow the organisation plan that was agreed to in advance
· The children should be well informed about the plan for the day, that they are not to go off by themselves, the time for the meal break and departure, and that there are two volunteers present at all times. 
· The children should have a piece of paper with the name and telephone number of the responsible volunteer in case they get lost.
SKIING/SLALOM SLOPE
It is important in advance to:
· Obtain a list of the number of children who will participate.
· Make sure that there is a sufficient number of volunteers who agree to be present at the activity, i.e. at least half of the number of children.
· Ensure that there are volunteers who have completed a first aid course.
· Create a common plan for how to organise yourselves when you arrive at the ski slope:  
· list of beginners and experienced skiers
· at least two volunteers in charge of the beginners
· two volunteers should remain at the agreed meeting place so that children can go there at any time if they need to
· all children must know and remember where the meeting place is, common time for the lunch break and departure
On the day of the activity:
· Follow the organisation plan that was agreed to in advance
· The children should be well informed about the plan for the day, that they are not to go off by themselves, the time for the meal break and departure, and that there are two volunteers present at all times. 
· Bring a first aid kit
OVERNIGHT TRIPS
It is important in advance to:
· Obtain a list of names and numbers of participants. 
· If parents will not be participating, you must have a list of names and telephone numbers of parents/guardians
· Ensure that there is a sufficient number of volunteers who agree to be present at the activity, i.e. at least half of the number of children
· Ensure that there are volunteers who have completed a first aid course
· Ensure that volunteers of the same gender as the children will be participating
· Make a common plan for the entire trip: 
· the children should be collected at a common place/time
· agree on which rules are absolute and which children can have a say in
· make your own plans for possible outdoor activities such as skiing and slalom
· remember the first aid kit
On the day of the activity:
· The children should be well informed about what is planned for the trip, that they are not to go off by themselves, time of activities and the return trip and what rules apply should be agreed to
· Bring the first aid kit
· When you arrive at the overnight accommodation, the following is important:
· Boys and girls may not sleep in the same room
· Volunteers should not share a room with children, unless there is a specific reason (please discuss the specific situation with the regional office)
· Volunteers may not share a bed with children under any circumstances
· Volunteers may not help children with private and intimate tasks that the child can do himself/herself
TRIPS TO THE FOREST OR NEAR WATER  
It is important in advance to:
· Obtain a list of the number of children who will be participating
· Ensure that there are a sufficient number of volunteers who agree to be present at the activity, i.e. at least half of the number of children 
· Ensure that there are volunteers who have completed a first aid course
On the day of the activity:
· Sufficient number of volunteers
· Children should be well informed about the plan for the day and that they are not to go off by themselves
· Bring the first aid kit  
Important!
	For crisis centre volunteers, participation in large events and outings must be planned in cooperation with the crisis centre, which has oversight of the security situation for the families at the centre. It is important to be well prepared and that the crisis centre assess the security of the children before you travel, and it is recommended that parents participate if there will be many children.
During all activities it is important to: 
· be observant 
· be particularly vigilant in large and congested crowds 
· keep proper track of the children 
· ask the crisis centre about the security situation of the children



Risk analysis exercise:
This exercise aims to raise awareness of the risks associated with activities you organise for children. The point is to contemplate which injuries and accidents may arise at the activity, what you can do to prevent them and what you do if an accident occurs. 
Equipment:
Post-it notes
Pens/markers
A poster to create the risk graph 
Tape etc. for hanging things on the wall, possibly a flip chart
Use the words "Safe and positive activities for children and young people" 
Description:
Choose a facilitator. The facilitator creates a graph with x and y-axis. The y-axis is called probability, the x-axis is called consequence.
1) Participants are asked to write down on post-it notes what could happen during the activity. It can be anything from scrapes to fires.
2) Participants are asked to stick the post-it notes onto the graph. They must then place them according to how high or low the probability is that the event will occur and how big or small the consequence of the event is. For example, there will be a low probability of fire, but a high probability of consequence. There will be a high probability that a child will get a scrape, but the consequence will be small. 
3) Finally, discuss what to do if any of the events occurs during the activity. Link this up with guidelines and procedures for volunteers.
Graph:
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